e Ee )

. i \
Declassified in Part - Sanltlzed Copy Approv?di for Relea?e 2812{?3/27 CIA- RDP82 00457R006500820005-2
PR fobialonLh AlaciNuy FePUrt

INFORMATION REPORT  wowno

oK ASSH) ;‘UONEIDENTIAL LAtk ST, oy 51 50X1-HUM

oy

The Soviet, Forced Labor Camp System 0. OF PAGES 7

NO. OF ENCLS,

{LISTED BELOV)
LATE O SUPPLEMENT 70 S0X1-HUM
FFO. REPORT NO.
LR
f;‘!‘r’ COHYAIND )
THIS IS UNEVALUATED INFORMATION
50X1-HUM

Jamp Administration

’
The abbreviation Gulag - lavnoye Upravleniye Lagerei, or Chief Directoraie

of Camps - is used to naue the orgenisstion which is responsible for ad-
ministration of all priron work cenps in the Soviet Union. Gulag is a
division of the MVD adm.nistrative headquarters and is located in koscow,
probably at Kuznetski rost Number 32. The chief(nachalnik)of Gulag is

usuzlly an MVD general or colonel. &1l chiefs of camp systems are responsible
to him, as are all division chiefs, including the following: the personnel
division {otdel kadrov), tue recistry division (URC, uch#iro-raspredelitelny
otdel), the sanitary divisio: (sanotdel), the finance division (finotdel},

the transport division, (trunsportny otdel)}, and the purchasing division
{otdel snabzhenil). Special sveticns for rsilroad construction, canal digging,
power station construction, ajriculture,and timbering also are subordinate

to the chief of Gulag,

The term camp as used in the Siviet Union means a camp system which includes
several individual camps, or ciwp points. Thus, names such as Kargopolag,
Vorkutiag and Pschorlag do not sirnify individual camps but rather sre Lerms
for groups of camys. Camps orcinarily are named because of their geographical
location. Jarpopol is a city rear Arkhangel: FPechora and Vorkuta are rivers;
and Sazlag means Sredno-Aziatsk: lager, or Central Asiatic camp. Camrs also
are named because of the -‘PleJ’ purpose of the individusl camp. Th2 nume
Sevzheldorlag is an abbreviatiov of ithe term sevarny zhelezno-dorszhny larer,
the northern railrcad camp.

The number of individual camps included in a2 camy system cannot bhe stated
definitely. Large camp systers (both in terms of prisoners and geographical
extensiveness) may be divided into sub-groups, or gtdelenive, each of which
includes several individual rcamps. The examples given below do not contain
sny exect figures bubt can sicve as points of reference in gquesticns of

Jjudging size of larger campi, For exam.le, Pechorlag has about ten sub-groups,
aach of which inciudes abow. twenty individual camps. Such individual camps
isually cootain from six hiadred to a inousand prisoners; thus, Pechorlag can

aeg assumed to contain abouwtl 200,000 prisoners.
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kwvery camp system 1s under the command of a nachalnik, or chief, usually =

high MYD officer. Until 1946, for example. the chiaf of the Pechorlag

system was a Colonel Barabanov, while MVD General hikhail Maltsev headed the
Vorkutlag system. Directly under the chief come the directors for the various
aduinistrative sections of the camps - in Russian the »iaynove upraylaniye
lagera  Camp systems ars organized on the same prlnc;;le ‘as the Gulag an®
include personnel, registry, sanitation, finance, and other sections,

The adwinistration of sub-sections, the mvlcnl.xg otdelenii . snd individual
camps is organized on the same principle. In camps themselves the word oidel,

has been replaced by the term chast.

Division of the Pechorlag system:

Pechorlag
¢
Otdeleniye A Otdeleniye B i Otdeleniys ( Otdeleniye 0
! ! ! ;
sub-group A submgroup B sub-group C gg&:g@gggmg
p g i 5 1
sub-groups sub-groups sub-groups SUb-grours

Thus, in order to know the location of the individual prisoner in this
acheme it is necessary to know the camp system name (Pechorlag), the name
of the sub-~group, which is given either peographically or by number, and
Tinally the name of the srecific camp. With the help of this plan it is
possible to obtain some idea of the inner organization of a camp system.

£ when a prisener has been sentenced, Gulag arranges that he be sent to a
certain camp systemn; within the camp system the chief administrative sec-
Lion is free to dispose of prisoners within its jurisdiction. However, no
camp system can send jrisoners to another camp system without permission of
Gulag. Each camp system has & transient camp {peresilny, or in asbbreviated
form per-point) where prl.,oncrs who are assigned to the camp system are processed.
Prisoncrs are sent from the transient camp to other canps on the basis of
ilocal labor needs or of the hFdlth or special work cualificatiins of the in-

dividual prisoner.
Buards

it is impossible to give any exact figures on the number of guards in the
toviet prison camp system. QGenerally sreaking, guard personnel can be
divided into two classes, the "inner" and the "outer® guards, The inner
guards, the so-called padzirateli, make up a guard system which is responsible
for the internal security of a camp. Such guards are usually rolieved every
eight hours., idvery single camp point has eight of these nedziratel guards
piua an officer - nine men in all. The figure seems to be fixed and does no<
vary according to the nunber of prisoners in various camrs. ‘The “outer® guard,
the vokhra, an abbreviation for the term voye nganoxhrana, or MVD guard
per¢enne1} is chiefly responsible for seeing thal prisoners do not escape
from work or from camy aress. The chief of vokhra is a very importent post
in any camp organization and is fairiy lnﬁerendent of the camp chief. Each
smaller camp area is puarded by four vokhra soldiers day and nirht who are
stationed in towers at each corner of the c camp area., Such soldiers are
relieved every eight hours. Thus, counting men on leave, about sixteen men

are employed in this particular guarﬂ functicn., Every wmrk brigade is guarded
by a soldier, Consequently,a ncrmzl camp which works six hundrad prisonars
will gerierally have forty pusrds over work bri-adesof fifteen men each. It is
pussible to assume that the ratic of guards to rrisoners is zbout 1:10. Thus,
if there are ten million pris.ners ir the Soviet Union, there would be about

a million MVD giards over them.
Camp Systems

2 As had previously bueen staled, the smallest unit of a camp system is the in-
dividual camp. It should be pointed out, however, that the individual
vemp can include several sub-camps or podkomgandirovki. Such sub-points are
responsible to the commanding officer of = camp, bul each has its own
commanding officer. Fodkommandirovki are not constructed on any special
rinciple, but are set uap when need arises and then dissolved after the
specific job has been completed. For example, before 19446 the transient camp ”15
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of the Kotlaslag szystem included a sudb-camp: which was located about thir:
kilomebers from the wain camp at Kotlas. About one hundred prisoners we:
sent to this camp during the summer to collect wheat needed in the transivrt
cang during the coming winter. hach cal)p encompasses a special cuamp area.
The size of this area snd number of prisoners can vary greatly; thesre were
one hundred ;risoners in the above-mentioned camp while the area at Vladim':r
once contalned seven thousand men. These two camrs illustrate the differ--

ences in size of temporary camps.

7. Permanent camrs are engaged in production of goods such as wood, coal,or
agricultural produce. There is @ tendency in such camp systems to organizs
individual camps of from six to eight hundred Frisoners. Such camps
usually contain four to six barracks, each of which is able to houss one
hundred and fifty to two hundred men., Such barracks are usually mads of
wood. are very primitive, and are divided into two large rooms. In addi-
tzon to the barracks, the camp will contain kitchens, a dispensary, club-
rooms, special detention houses, baths, and buildings for camp personnel.,
The camp is surrounded by a thick wooden fence from three to five meters
high wnich is topped with barbed wire. An area of from two to five
meters wide 1s = et off inside this large fence and a smaller barbed wire
fence parks this forbidden zone, During summers the area behween the
iwo fences is due up twice daily, #nd at the keginning of a guard period
the new guard must check to see thst no footmarks are found in the fresh
earth. Snow serves the same purpose during winters, Fach corner of the
camp arca is puarded by a tower and searchlight. kost camps are equipped
with portable generators located just outside the campr boundary.

Deszription of Certain Camps

Karpopolag

1 Kargopolag is a camp system which takes its nams from the city of Kargopol
(61-31N, 38-56E), where auministrative headcuarters of the systiem were
located, These headguarters later were shifted to Yertssvo, since the
latter city wus on the Moscow-Arkhangel railroad Administratively, the
city belongs to tha Arkhangel oblast. This camp system was seb up to
cut wood in the swamps of this area. In 1540 it conprised eight otceleniye,
or sub-groups, and [robably included from fifty to eighty thousand prisoners,
“he majority of whom worked at lumbering. ost camps are found in the
neighborhood of the Onega River, and a portion of the lumber from the
camp is transported on the river to the Ghite Sea, or taken by railroad
Lo the interior of Russia. Some of the wood is cut lor nine Erops and
t5 probably intended for the Don Basin. The camp has three modern saw-
mills. Chiefl transient camp in this system is at Nysndoma {61-40N, 4LD-10L):
chiel administrative center for the system is at Yertsevo (60-48N, LO-D3E).
About one hundred prisoners are smployed on administrative work in this
camp aiding MVD personnel. Additional railroad spurs connect lumbering
camps with the Moscow-Arkhanprel railrosd. Camp sites are changed when
distance from camp to workings ground is more than eight kilometers.
ilekseyevica ITis one of the individual camps in the Karmopoles system,

In 1940 this camp had about eipht hundred prisovers, quartered in four
arracks, The camp was about 80 x 100 mebers in size.,

Yladimir

Vladimir (50-C8N, 4C-25E) is a aity of beiween eirhty and one hundred
“houzand inhabitants, and was once aCrinistratively part of the Ivanovskaya
oblast and the seat of the pre~revolutionary Governor. The city has sub-
sequently been separated from the oblast and is now rart of the Vladimirskaya
solast. It s important fer its cotton textile irdustry. The Moscow-Gorki
railroad runs throu~h tha southern edge of the city. The Vladimir camp,
& temporary one, wis bepun only Lo provice a labor force for construction
of an electric pouer system or the Klyazma hiver. This power system was
intended to have a capracity of ten tncucanc kilowatt hours, and was con-
structed for the industries in Lhe Ivanovo area. Anobher such power plant
Was conshructed by prisoners at the citv of Kovroys eirhiy Lilompaters

H : i tumr . In dure 1 e cames in this
contslned about reven Liousanc prisoners.  dork was giscontinued gt
the beginning of the war, snu =ubsenuent develogments are not kinown. In
194) the priscn camp employea four digging machines and fifteen Lruaks:

L

Elgryl ol Viedimis on tioe Ktogrea b

n

*
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Bogolyubove (56~-1il, 40-31E)

f2. The camp in this area wos located eight kilometers from the Moscow-Gorid
rallroad and the little city of Hogolyubovo. The cemp was temporary, con-
structed in 1940-41 in order to build militury airfields in the avea
Machinery for making landing stricss of cement was available but was not
used, since the strips were constructed of wood.

Sazlag
4%, Only very general information is available concerning this camp system;
these da;a hgve come frog a former nrisoner in the cap, durine 1941. The
name Sazlag is an abbrevistion of the term Sredno-Aziabski Layger - Lne
Central Asiatic camp. The chief administrative center of the camp szems
to be located at fiashkent (41-20l, 69-18E), the capital of the Uzbek
SSR, Prisoners aie employed chiefly in local cotton fields, in irrigation
projects, railroa: construction,and in the construction of electric systems.

Vorkutlag

The camp group Vorkutlas is located in the Vorkuta River district. This
river is a subsidiary of the Usa River, which in turn is a subsidiary of
the Pechora. The administrative center of the camp system is located

at Vorkuta (67-30N, 64-OCE) in the Kowmi ASSR. This permanent camp system
has about one hundred thousand prisoners engsged in ens3l production.

In 1946 the camp produced five million tons of coal, and the latest

Five Year Plan calls for doubling of this production by 195G, This ccal
is chiefly used by metal industries in the Urals, and is said to be es-
pecially good for use in smelting furnaces. The arctic fleet is also an
important user of thie coal In 1946 the fleet was supplied at the port
of Knaimeryu (approximetely 68-0UN, 64-50E). Use of this coal by the
fieet is one of the most importunt reasons for the existence of the camp.
Cioal producticn is mecnanizea, though no information is available cor-
cerning the depree of mechanization. Vorkuta has fairly modern mechanical
shops and a power plant which can ;roduce hetween twenty and twenty-five
thousand kilowatts  This plant is operated on coal. For four or five
months of the year it is possible Lo use the Vorkuta -Usa-Pechora Hiver
system Lo take local produce fyom Vorkuta to the Barents Sea. The camp
uses the Kotlas-Vorkuta-Khalmeryu railroad, and has connections ab Vologda
with the koscow-Arkhsngel railrcad, and ab Kirov with the Leningrad-
kolctov-Sverdlovsk railroad. The coal mining area at Vorkuta is of great
strategic importance to the Sovist Union, especially since the area is
difficult to approach. .

Melotovsk

1%, The Molotovsk camp {65-40M, 39-50F) is vital chiefly as a labor scurce for
construction of 2 new naval base in the area and has employed st isast
ten thousand prisonmrs at this work

There are two large camp groups in the area near the Lenz River in Eastern
Siberia. One camp is located in the Yakutsk area and works at timber
cutting and pold mining, while Lhe other camp chiefly is enrapred in timber-
ing and fishing.

NO

vaya Zemlya

there are comyleteiv isolated camps in the Barents Sea on bhe island of
dovaya-Zemlya. Ne information is available on these camps, but it can be
sssumed that the prisoners mine copper and othar non-ferrous metals. It
‘s even said thab coal is mined on the island. '

weszheldorlag

the name of this camp systern is an abbreviation of the words severny
zheleznodorozhmy lager. the northern railroad camp system. The cRIp
system was originaliy founded Lo provide workers for the Kotlas-Vorkuta
vailroad, bul pow Lhat this work has bzen completed the camp is never-
theless maintained and works on lumbering, production of prefabricater

SECHE T/ CONTROL US OFFICIALS ONLY
Declassified in Part - Sanitized Copy Approved for Release 2012/03/27 : CIA-RDP82-00457R006500820005-2



Declassified in Part - Sanitized Copy Approved fbr'Reléas’e 2012/03/27 : CIA-RDP82-00457R006500820005-2

“I;LL:U (CE AGENCY 50X1-HUM

hcu’esﬂ and agriculture. With the compietion of the railroad the number
af prisoners was decreased and the carp now contains behween Flfty and

sne hundred thousand priscners. Adpdnistrative center of the group is 2t
inyazhpogost (62-30N, 52.528),  a small city situsted on the Kotlas-
Vorkuta railroad and the Vym River hls river connacts with the Vychegia
and Severnaya Dvina waterways, siving an outlet to Arkhanpel and the

white Sea.

{North Dvina Camp)} This camp system iz located in the lower portion of the
Severnava Dvina area. Chisf administrslive center of thes camp system is
located ab Velsk (61-~054, L2-08E) on the rsilroad line which connects the
Yonlogda~Arkhangel and Kotlas-Vorkuta rusilroad lines. This line was con-
structed by inmetes of the prison system. Velsk and cther camps in this
system are connected with Arkhangel by this route. Work in the camp is now
similar to that carried out by the Sevzheldorlag cump system, and the twd camps
have aboul the same number of prisoners.

Opoidlag

Gonditions in this canp were very severe during the war. The camp is nov
chown on any map, bub it is probably onc to two hundred kilometers from
Koklss and situated on a river; prisoners are engaged in construction of

& dam.
Yehra-Pechora

Ukhta--Pechora is the term used to cover the aresa lying between the Ukhta and
Pechora Rivers along the Izhma Xiver. This area 1s rich in natural resocurces
such as oil, coal, and metals. Aside from the naturgl wealth, the area is
similar to all of northvestern Russia in the region near the polar cirecle
‘the chief reason for this camp group iies in employment of its prisoners ix
production of o0il., Chief administrative center of the camp group is at Izhma.
Beiwesn 1940 and 1946 this camp had no railrosd connections, but now a spus

»f the Kotlas-Vorkuta line is near enoush as it runs between the citles of
Cnibyu {63-34N, 53-408) and Kozhva {65-08N, 57-00E) so the goods can be
floated up the Izhma to Chibyu or up the Pechora to Kozhva and then shipped

by rail. 01l producis have been seern movine cn the Kotlias-Vorkuta line on
various occasions. No exact figures on oil production are available, but
there are indications that productior is not especlally noteworthy. Tee
Fourth Five Year Plan called Tor inoreasaed oll yroduction from this camp
sproup. The number of prisoners 1o the zrea is estimated to be about 50,000

Knt}a is an importani city of about 30,000 inhadbitants, located in the norih-
;est section of Burppean fussia 761-14N, 46-408). The city belongs to the
ﬁ;khange¢ administrative area and is vitsal as a railroad center. The camp
=roup located here was earlier called selskokhozyaistvenny Kotlaslss -~ the
fotlas Agricultural Camp Group., Until 2945 Kotlas was an independent camp
system operating divestly under Gulag. bub in this yesr 1t was united as a
roup in the Pechora camp system, HKotlaslag (properly Kotlasque
"'nienlye FecnurlagaA is chiefly important as an agricultural suppl y center;
it is made up of three camps of the Koilazs ares and four other camps ncrth
snd south of Kotlas on the Severnaya Dvina kiver, extending over an area of
Crom ssventy to one hundred fifty kilomeiers. During the summer the camp has
abgut 10,000 prisoners, bubt winter finds only about 5,000 prisoners hers.
“ne Kotles group also includes sub-campa, L/P KI for women and children,
wd L/P N2, a camp which includes a machine shop., Each of thess CAMRS Ol
ns about six hundred prisoners. The address of the transient camp is
tlas, Arkh obl. p/y 207/bv. Pfy meAns ovy yashchik, or mail-box,
keteh of the Kotlas btransient camp is dinclu report. This

ed in.this
w is docated on the Severnaya Dvina River. Barracks for the vorking
111 house about {ive hunddrad prisoners, bul many tinmes th! camp has bean
ong when an eapecially bigoahio
BYVAIV S i : Tor any specl
andy functions s & transient pHJnL and hospitesl camp. The uarp
maust reship and suppiy rrisoners who arrive from Lhe south. Kotlas is a
iarece food supply point and has storgse space for largs amounts of potatoes
sid oLher supplies. Warehouses are bully along the Severnaya Dvina River,
froduce is shipred here from the apricultural camps. At one time the cemp

ades w
1o up by Bhrees sl

amp in ool ues
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sas called Pitatelny lag, or provisioning camp. The camp hospital is
wouipped with a modern operating rcom. There are no available figures on
agricultural production from the camps in this system,

o The Pechorlae system comprises the larpest number of individval camps in
North European Hussia, with individual camrs extending along the Kotlas-
VYorkuta-Khalmeryu railroad. The camp proup includes the camps at Kotlias,
Chibyu, Kozhva,and Khalmeryu. The distance between Kotlas and Khalmeryu
is 1,400 kilomsters, It should be remembered that this area also inciudes
such camp groups as the Sevzheldorlag, Ust-Vymlag, and Vorkutlag. In 1946
the administrative center of this system was located at Abez (65-30N, 61-43E),
at. the point where the Usa River crosses the polar circle. The centril
transient camp is locsted at Kozhva. In 1946 it was decided that Kozhva
should become administrative center for the system. Chief of the camp
system, which includes more than a million prisoners, was in 1946 an KVD
volonel named Barabanov. It is estimated that this camp's chief economis
purpose between 1946-1950 was the construction ¢f a double railroad track
onn the koscow-Verkuta railrcad, replacement of «ll temporary bridpges on
the line with permanent slructures, construction of statiens, depots,
and repair shops on the line, and ersction of schools, hospitals, and homes
for civilian workers in the area, especially in Koghva, which will replace
Syktyvkar (61-40K, 50-50K) as capital of the Komi Republic. The new
capital will be called Krasnopechorsik. In order to weet this program the
camp systen was divided into various working groups. west data on the
character of this cunp is found in a. Bhart's "Direkt fran Ryssland", page
301, In 1946 the prisoners at the camp constructed a railroad line from
Vorkuta to the Kars Sea, « distance of 250 kilometers. A harbor for the
srctic fleet will be constructed at the northern terminus of the line.

Unzhlag

<h. Unzhlag is & camp group in the neighborhicod of the Unzha River, a subsidiary
of the Volpa. Chiel aduinistrative cenler of the camp system is at
Sukhobezvodnoye (57-038, 44-55E), in the Gorki district, This camp is

used for cutting timber and has connections with the Leningrad--Vologda -
Kirov-Ural-Asia railroad in the Volopda-Xirov regicn. There are between
Pifty and one hundred thousand rrisoners in the canp group.

Temnikovskoye

5. This camp system lies on the border between the Moscow oblast and the
tordovskaya ASSR. Temnikov (54-38N. 43-12E) is a city on the Lokeha River,
a subsidiary of the Cka. The priscners work in ihe forests, rroduce
farniture, and engase in sgriculture. Communications are maintained on
the Volga River system, the lLoscow-Gorki and loscow-Kuihyshev railroad lines

There are camp systems in the neirhhorhood of the cities of Rybinsk {58-03N,
3#-50E) and Kuibyshev {53-10N, 50-C6E). These camps are working on a
system of controls for the Volga River, including dums, canals, and power
works, The camp near Rybinsk alsc works at lumbering.

7 This camp system is located in the Sovoka resion {59-34N, 38-L6E) in the
" - A BELE ]
district near the Finnish-hussian border  FExact site of the camp is noth
known, but it probably verks at luabering and railiroad constiuction.

Yolokorskoi, Svielsg and Vitepralag

These camps are located in Lhe Leningrad area und work on waherways in the
region, including construction of dams, canals, -and pewer stations.

Fyotkalag

w1 This camp system is located in the Kirov district in the region around the
Yoiosnltza (sic) River., The prisoners work at lumbering and agriculiure.
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The camp system Severo-Uralski lag {northern Urzl camp group) has its chiaef
administrative centers at Solikamsk (59-40N, 56-455) and Barezniki {(59-25N,
~40B) . The camp lobor is used on railroad construction and agrisulture

It 1m not possible Lo estlmeste the size of a single cuam system, slnce ezch
individual cunp systesm is locobed in an area which is simeltaneously

secupled by clvilian population and which is under normal civilian adminis-
iration and anthorities. Camp systews are, as has been sald, nade ug of in-
dividual camps, usually in a geographical area of about 10,000 square kilomsters
isll camps are organized on the system herein described. Qamps usually rely on
priscners for all labor rather than depsnd on machinery, and most have

only basic and primitive tools. Especially imcortant construction jobs

#il]l be carried ouh with good ecguipment. Most camps have electricity. The
productive capacity of the camps is kepl very secrst; and,rather than

wetual productien figures, statistics are in ferms of relative productivity.

Sommunicaticns

#. Since geographical conditions of northwest Russia - that is to say in the
a2rea north of the sixty-first meridian - are mnsatisfactory for construction
of normal rcads, and since the population is so small that goods cannot

e transported on already existing roads, it is nezessary to build temporary
roads along railroad lines while the lines are under construstion. Such
rogds are called logroads, and zre made of logs laid directly on the ground,
wsually at the side of 2 railroad.

4. The three most important brideges on th: fohlas-Vorkuta railroad are located
#t Kotlas, Kozhva,and ibez, leading over the Severnays Pechcra and sa
Fivers. The bridges at Kotlas and Kozhva are bastween £0C and 1,000 meters
longg that at Abeg is about 300 meters lonv. The iron work on the bridges
wias constructed by the kostozavod camr 2t Kotlas,

ﬁ&é@@zﬁ: : 50X1-HUM

Paragraph L. YNVD Laj. Gen Niknail iLitrofancvich laltsev was transferred
Trom Vorkuta to the position of Director Ganersl of wisnub A.G., Germary, in 19L6.

Paragraph 1. Khalmeryu {arproximately 58-00N, 64-50E) is on the Silova
Takha hiver, a considerable distance from the archic coast. It is nighly
i’ ikely that the fleel refueled this fur inland.

Paragraph 25,  On its western border the hordovskaya ASSE abuts againsy
wie Ryazan and Ivanov oblasts, net the hoscow oblast.

50X1-HUM
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